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APPENDIX A

Eco-Village Site Travel Plan Action Plan

Action Responsibility Timescale

Management

Appoint Site-Wide Transport and Site Owner Prior to first occupation

Travel Plan Co-ordinator

Set up Transport Steering Group Site Owner Prior to first occupation

(TSG)

Appoint Occupier and School Occupiers Prior to first occupation of each

Transport Co-ordinators

employment unit and school

Employee Travel Survey

Site-Wide Transport and Travel Plan
Co-ordinator with Occupier and
School Transport Co-ordinators

Within 3 months of first occupation of
each building

Monitoring Survey

Site-Wide Transport and Travel Plan
Co-ordinator with Occupier and
School Transport Co-ordinators

Annually in accordance with the
Monitoring Strategy requirements

Database of survey and background | Site-Wide Transport and Travel Plan | Ongoing
information Co-ordinator
Cordon Charge system to provide Site-Wide Transport and Travel Plan | Ongoing

trends in traffic generation

Co-ordinator

Review of business practices

School and Occupier Transport Co-
ordinators

Within 3 months of first occupation
and annually thereafter as part of the
Monitoring Strategy

Review of bespoke bus service

Travel Plan Steering Group

Ongoing through smartcard data and
transport operator data

Cycle parking monitoring

Occupier Transport Co-ordinators

Ongoing in accordance with demand

Car parking monitoring

Site-Wide Transport and Travel Plan
Co-ordinator

Ongoing

Smartcards

Site-Wide Transport and Travel Plan
Co-ordinator

Upon first occupation and ongoing

Communication Strategy

Site-Wide Transport and Travel Plan
Co-ordinator

Upon first occupation and ongoing

Reduce Car Use

Parking restraint through reduced
parking provision

Site-Wide Transport and Travel Plan
Co-ordinator

Upon first occupation

Establish cordon charge

Site-Wide Transport and Travel Plan
Co-ordinator

Upon first occupation and ongoing
management

Review of business car use

Occupier Transport Co-ordinators

Within 3 months of first occupation

Establish car share database

Site-Wide Transport and Travel Plan
Co-ordinator

Upon first occupation and updated
as each land use becomes
operational

Establish car club

Site-Wide Transport and Travel Plan
Co-ordinator

Upon first occupation

Car sharers given priority for parking

Site-Wide Transport and Travel Plan

Upon first occupation and ongoing




Action

Responsibility

Timescale

permits over single occupancy car
users

Co-ordinator with School and
Occupier Transport Co-ordinators

management

Employee parking permits

Site-Wide Transport and Travel Plan
Co-ordinator and Occupier Transport
Co-ordinators

Upon first occupation

Increase Use of Sustainable Modes

Agree bus timetable and route with
Travel Plan Steering Group

Site Owner

Submit bus routing and timetable to
TSG at least 3 months before first
Occupation

Implement Bus Service

Site-Wide Transport and Travel Plan
Co-ordinator

Phased implementation in
accordance with the Bus Service
Implementation Table

Real time information

Site-Wide Transport and Travel Plan
Co-ordinator

Upon first occupation

Physical displays of transport
information

Site-Wide Transport and Travel Plan
Co-ordinator

Upon first occupation

Eco-Village website with on-line
transport information

Site-Wide Transport and Travel Plan
Co-ordinator

Upon first occupation

Cycle parking

Site-Wide Transport and Travel Plan
Co-ordinator

Upon first occupation and ongoing in
accordance with demand

Increase awareness of all
sustainable transport options

Site-Wide Transport and Travel Plan
Co-ordinator with  Occupier and
School Transport Co-ordinators

Ongoing

Bicycle User Group (BUG)

Site-Wide Transport and Travel Plan
Co-ordinator with  Occupier and
School Transport Co-ordinators

Within 6 months of first occupation

Free bicycle for each household

Site-Wide Transport and Travel Plan
Co-ordinator

Ongoing

Electric bus services around village

Site-Wide Transport and Travel Plan
Co-ordinator

Within 6 months of first occupation

Individualised Marketing

Site-Wide Transport and Travel Plan
Co-ordinator

Upon occupation and ongoing

Cycle scheme or similar tax
incentive

Occupier Transport Co-ordinators

Upon occupation of employment
building
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Eco-Village Site Travel Plan - Management Structure

Transport Steering Group (TSG)

Surrey
County
Council

Occupier and

Waverley Site

. School
Borough Site Owner Transport Transport
Council Co-ordinator P

Co-ordinators

Other
Relevant
Stakeholders

Overall management of Travel Plan
Agreeing and reviewing targets
Monitoring implementation of Action Plan
Reviewing monitoring reports

Site Transport Co-ordinator

Managing the implementation of Site Travel Plan
Promoting objectives and benefits of the Site Travel Plan
Monitoring the success of the Site Travel Plan
Report the results of the Site Travel Plan to TSG
Assist in development of Occupier and School Travel Plans
Point of contact for information

Occupier and School Transport Co-ordinators

Preparation and updating of Workplace and School Travel Plans
Implementation of Workplace and School Travel Plan measures
Attendance at TSG meetings
Liaison between Site Transport Co-ordinator and staff and parents






