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Dunsfold Park - Bus Strategy

Headway (mins)

Phase Num_ber Route Monday - Saturday Sunday
Dwellings Peak Da Eveninas Da
Periods v 9 y

Phase 0 0 Dunsfold Park - Guildford 20 30 60 60
Dunsfold Park - Cranleigh 20 30 60 60
Phase 1 280 Dunsfold Park - Guildford 15 20 60 60
Godalming - Dunsfold Park - Cranleigh 20 30 60 60
Dunsfold Park - Guildford 15 20 30 60
Phase 2 1560 Godalming - Dunsfold Park - Cranleigh 30 60 60 60
Cranleigh - Dunsfold Park - Horsham 30 60 60 60
Dunsfold Park - Guildford 15 20 30 60
Completion 2601 Godalming - Dunsfold Park - Cranleigh 20 30 60 60
Cranleigh - Dunsfold Park - Horsham 20 30 60 60




Dunsfold Park Network - Fully Commisioned at 1 January 2009 prices

Summary

Vehicle Mileage and Journey Costs
Staff Costs
Vehicle Rental / Ownership, Servicing (parts and labour)

Direct Costs & Expenses

Depot Manager (inc Ers NI)
Premises rental costs
Corporate Overheads

Overheads

Profit

Network Operating Price

Number of buses required

Errors & Omissions Excepted

£ per annum

360,984
830,094

470,025

38,500
50,000

111,500

16

% of Network
£ per annum Operating Price

£ per bus / annum

16.9% 22,562

39.0% 51,881

22.1% 29,377

1,661,103 78.0% 103,819
1.8% 2,406

2.3% 3,125

5.2% 6,969

200,000 9.4% 12,500
269,000 12.6% 16,813
2,130,103 100.0% 133,131




Dunsfold Park Network - Fully Commisioned at 1 January 2009 prices

Summary by Phase

Vehicle Mileage and Journey Costs
Staff Costs
Vehicle Rental / Ownership, Servicing (exc labour)

Vehicle Rental / Ownership, Servicing (labour/NI)

Direct Costs & Expenses

Depot Manager (inc Ers NI)
Premises rental costs
Corporate Overheads

Overheads

Profit

Network Operating Price

Number of buses required

PVR

£ per bus (based on total buses inc spare, not PVR)

Figures for individual phases assume pro-rata miles/bus hours relative to PVR and same o
Figures for specific phases are indicative and for guidance only at this stage.

All figures at 1 January 2009 prices.

Errors & Omissions Excepted

COMPLETION

PHASE 0

PHASE 1

PHASE 2

£ per annum

% of

£ per annum Completion

360,984 128,923
830,094 296,462
385,462 165,198
84,563 33,000
1,661,103 623,583
38,500 38,500
50,000 50,000
111,500 50,000
200,000 138,500
269,000 110,150
2,130,103 872,233

16 6

14 5
133,131 145,372

36%
36%
43%
39%

38%

100%
100%
45%

69%

41%

41%

% of

£ per annum Completion

232,061
533,632
275,330

51,563

1,092,586

38,500
50,000
75,000

163,500

181,552

1,437,638
10
9

143,764

perational/schedule efficiency as envisaged for Completion network.

64%
64%
71%
61%

66%

100%
100%
67%

82%

67%

67%

% of

£ per annum Completion

283,631
652,216
357,929

66,000

1,359,776

38,500
50,000
100,000

188,500

223,785

1,772,061
13
11

136,312

79%
79%
93%
78%

82%

100%
100%
90%

94%

83%

83%



Dunsfold Park Network - Fully Commisioned at January 2009 prices

Op:lri?etlo::: Unit Prices
Vehicle Mileage & Journey Costs annum (E/unit) £ per annum £ per annum
Vehicle Fuel Costs
Miles per Annum 1,004,189
No of gallons diesel consumed per day (at 9.5 mpg) 105,704
= No of litres re-agent consumed per day 480,531
Cost of diesel (£1.05/litre) 1.05 504,557
Value of BSOG (at £0.41 / litre) -0.41 - 198,027
Cost of diesel after BSOG (£) 306,531
Miles per annum 1,004,189
No of gallons re-agent consumed per day (at 47.5 mpg) 21,141
= No of litres of re-agent consumed per day 96,106
Cost of re-agent (£0.45 / litre) 0.45 43,248 43,248
Departures per
Bus Station & Traveline Charges annum
Guildford Bus station charges 17,183 0.25 4,296
Horsham Bus station charges 12,102 0.50 6,051 10,347
Traveline charges 17,183 0.05 859

360,984

Errors & Omissions Excepted



Dunsfold Park Network - Fully Commisioned at January 2009 prices

Staff Costs
No of Units Un:;/l;rri:i:t(; £ per annum TOta:ngnf::
Driving Staff
Calculated number of driver duties per annum (bus hours / 7.75 driving hours per average shift) 7,102
Scheduled driver duties per annum (46 weeks x 5 duties/week) 230
Number of drivers required. Salary = £410/week x 52 weeks. 31 21,320 658,325
Split/'unsocial shift payments (30% of annual number) 2,131 10 21,306
Employers' NIC on above 67,963 747,594
Supervisory Staff
3 supervisors (Bus Manager & other management included as overhead) 3 25000 75,000
Employers' NIC on above 7,500 82,500
TOTAL 830,094

Errors & Omissions Excepted



Dunsfold Park Network - Fully Commisioned at January 2009 prices

Bus Related Costs

Unit Cost Total Cost per Total Cost per Anhum

Vehicle Hire, Insurance & Licencing Costs No. Req'd (£/unit) Annum (£) (£)
Vehicle Ownership Costs (depreciation/rental/lease) 16 18,000 288,000
Vehicle Insurance 16 2,500 40,000
Vehicle Excise Duty 16 330 5,280
Wayfarer Ticket System Depreciation 1 3,271 3,271
Wayfarer Ticket System Licence Fee 1 1,250 1,250
MOT test 16 80 1,280
Operators' Licence 16 65 1,040
340,121

Vehicle Maintenance Costs

Parts (per Annum) 16 1,800 28,800

Consumables per Annum 16 250 4,000

Tyres per Annum 1,004,189 0.010 10,042

Labour per Annum (2 fitters) 2 30,000 60,000

Labour per Annum (0.75 cleaner/shunter) 0.75 22,500 16,875

Employers' NI per Annum (at 12.8% of Labour) 0.10 N/A 7,688

Service van 1 2,500 2,500
129,904
470,025

Errors & Omissions Excepted



Dunsfold Park (Fully Comissioned) - Total Mileage and Bus Hours Calculations

Guildford service

No of Return Total Rtn No of Miles per Bus Op
Day Type No of Days/Yr Journeys/Day Jrnys/Yr Rtn trip Total Miles/Yr Hours/Day Hours/Yr
MF 253 55 13,915 19 264,385 60 15,243
SAT 52 45 2,340 19 44,460 47 2,418
SUN 52 16 832 19 15,808 17 858
PUBLIC HOLIDAY 6 16 96 19 1,824 17 99
NO OPERATION 2 0 - 19 - - -
TOTAL 365 17,183 326,477 18,618
Average in-service driving hours per shift 7.75
Number of shifts 2,402
Godalming-Cranleigh-Horsham services (combined)
No of Return Total Rtn No of Miles per Bus Op
Day Type No of Days/Yr Journeys/Day Jrnys/Yr Rtn trip Total Miles/Yr Hours/Day Hours/Yr
MF 253 38 9,614 56 538,384 114 28,842
SAT 52 30 1,560 56 87,360 92 4,797
SUN 52 16 832 56 46,592 48 2,496
PUBLIC HOLIDAY 6 16 96 56 5,376 48 288
NO OPERATION 2 0 - 56 - - -
TOTAL 365 12102 677,712 36,423
Average in-service driving hours per shift 7.75
Number of shifts 4,700
TOTALS 1,004,189 7,102

Errors & Omissions Excepted



Phase at end End of year Units at end of year External Residents _Regdent_ Daily F\‘_esment Weekday_ Yearly Revenue |Cumulative Revenue| Number of Buses | Cost per year | Cumulative Cost Nett Profit Profit? |End of year Annual Profit /
of year Employees Trips Off-site Trips Employee Trips Loss
0 1 260 134 610 544 1509 247 £122,363 £122,363 6 £872,232 £872,232 -£749,869 1 -£749,869)
0 2 520 268 1220 1088 3018 493 £244,725 £367,088 6 £872,232 £1,744,464 -£1,377,376 2 -£627,507|
1 3 780 402 1830 1632 4527 740 £367,088 £734,175 10 £1,437,640 £3,182,104 -£2,447,929 3 -£1,070,552
1 4 1040 536 2440 2176 6035 986 £489,450 £1,223,625 10 £1,437,640 £4,619,744 -£3,396,119 4 -£948,190|
1 5 1300 670 3050 2720 7544 1233 £611,813 £1,835,438 10 £1,437,640 £6,057,384 -£4,221,946 5 -£825,827|
2 6 1560 804 3660 3264 9053 1479 £734,175 £2,569,613 13 £1,772,056 £7,829,440 -£5,259,827 6 -£1,037,881
2 7 1820 938 4270 3808 10562 1726 £856,538 £3,426,151 13 £1,772,056 £9,601,496 -£6,175,345 7 -£915,518|
2 8 2080 1072 4880 4352 12071 1972 £978,900 £4,405,051 13 £1,772,056 £11,373,552 -£6,968,501 8 -£793,156|
2 9 2340 1206 5490 4896 13580 2219 £1,101,263 £5,506,314 13 £1,772,056 £13,145,608 -£7,639,294 9 -£670,793|
Completion 10 2600 1340 6100 5440 15088 2466 £1,223,625 £6,729,940 16 £2,130,103 £15,275,711 -£8,645,771 10 -£906,478|
Residents 291 Total Resident Trips (per day - 7 day week) - based on NTS TS
15% Internal Resident Trips
2.47 External Resident Trips
363 Annual Travel Days (bus operating days)
Employment 2000 Total Jobs
660 Internal Jobs
67% % External Jobs
1.84 Total Employee Trips (per day) - based on NTS - p38 of TS
260 Weekday Travel Days
Bus £145,372  Phase 0 Annual Cost Per Bus
£143,764 Phase 1 Annual Cost Per Bus
£136,312 Phase 2 Annual Cost Per Bus
£133,131 Completion Annual Cost Per Bus
20% Mode split
£1 Cost per single fare






